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NKT is signatory to the UN Global Compact and this report provides Communication  

on Progress (COP) for the period 1 January 2019 to 31 December 2019.

UN Global Compact
NKT wishes to protect the environment, safeguard human and  

labour rights, and work against corruption.



Letter of  
commitment

The development of the global power grids is crucial 

to ensure the transition to renewable energy, and 

as a leading provider of power cable solutions NKT 

is a central player in this development process. We 

are committed to supporting the global reduction of 

CO² emissions in both our solutions and from our 

operations. Our power cable solutions provide the 

backbone for the expansion of power grids needed to 

ensure the capacity for e.g. the integration of renewable 

energy, more electrical cars and heat pumps.  

 

Internally, we are constantly focused on reducing 

our own environmental impact, and in 2019 we have 

taken significant steps to reduce our carbon footprint 

by operating both our high-voltage factories on 

electricity originating from renewable energy. By end 

of 2020 it is our ambition is to have all our production 

sites operating on renewable electricity.  

 

2019 has also seen continued efforts to strengthen 

our safety culture and to build responsible business 

processes in line with the principles of the UN Global 

Compact. 

One of our key enablers is our diverse culture driven 

by engaged employees. We promote diversity 

and equality across our organization, and we are 

committed to supporting the global transition 

towards renewable energy based on rules for 

responsible and ethical behaviour defined in our 

Business Code of Conduct. Furthermore, we aim 

to conduct our business in accordance with the 

relevant UN Sustainable Development Goals (SDGs) 

that express the most important global challenges. 

Our continuing commitment to the UN Global 

Compact strengthens our focus on responsible and 

ethical operation while maintaining our business 

pledge of bringing power to life sustainably. The 

principles of the UN Global Compact constitute 

the foundation for expanding the awareness of 

sustainability throughout our organization and among 

external stakeholders. 

Alexander Kara

President and CEO, NKT

“We are committed to 

supporting the global 

reduction of CO₂ emissions 

with both our solutions 

and from our operations”
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High-voltage   onshore

High-voltage offshore Medium-voltage Medium-voltage
Low-voltage

Description of 
business model
To serve the various parts of the power cable market with 

differing characteristics and demand patterns, NKT is 

organized into three business lines: Solutions, Applications, 

and Service & Accessories. These business lines are supported 

by global functions primarily comprising Finance, Human 

Resources, IT, and Technology.

Solutions

The Solutions business line specializes in high-voltage power 

cable solutions. NKT provides a broad range of solutions 

for off- and onshore power transmission systems and can 

supply both AC (Alternating Current) and DC (Direct Current) 

power cable systems. NKT offers customers complete and 

customized end-to-end turnkey solutions, including full 

installation services.

NKT has two high-voltage production facilities centrally 

situated in Northern Europe: Cologne, Germany, and 

Karlskrona, Sweden. Their sea and river accesses enable 

efficient logistics for offshore solutions in Europe and the 

rest of the world. These production sites, combined with 

the company’s high-tech capabilities, in-house installation 

expertise and a dedicated best-in-class cable-laying vessel, 

make NKT a leading company in the interconnector, offshore 

wind, and oil & gas segments. 

Both high-voltage production facilities operate on green 

electricity orginating from renewable energy sources.

Service and accessories

The Service & Accessories business line provides services 

for off- and onshore power cables and offers a full portfolio 

of power cable accessories across the medium- and 

high-voltage categories.

The Service business focuses on high-voltage power cables. 

These generally require surveillance, but limited maintenance. 

However, incidents will occur due to external damage caused 

by anchor drag, excavation works, etc. To reduce such 

incidents and shorten potential power cable downtime, there is 

demand for monitoring solutions and rapid response, and NKT 

has service teams based in Denmark, Germany and Sweden.

Accessories are critical components in any power cable 

system. In the high-voltage market, the technological 

competence possessed by NKT is key as only a limited 

number of suppliers can match the numerous requirements 

that accessories must meet for reliable and consistent 

performance. NKT provides market support for accessories 

from three production sites in Germany and Sweden. 

Revenue distribution 2019 (EURm)*Applications

The Applications business line offers customers a broad 

range of low- and medium-voltage power cable solutions. 

NKT markets high-quality products that conform to the 

continued increased regulatory requirements and customer 

expectations, and has developed ergonomic solutions which 

are easy to install. Telecom power cables are also being 

developed and marketed with a view to future opportunities 

in the roll-out of the next-generation 5G mobile network.

NKT holds leading positions in north, central and east 

European markets. In its Applications activities, the company 

operates five main production sites situated in the Czech 

Republic, Denmark, Poland, and Sweden. 

  Solutions (47%)   Applications (41%)

  Service & Accessories (12%)

* Std. metal prices
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7. Affordable and clean energy
NKT designs, manufactures and 

installs power cables that constitute the 

backbone of the global power grid. We 

link countries through interconnector 

systems, and we have extensive 

experience in connecting offshore wind 

farms to the onshore power grid, thus 

integrating renewable energy into the 

global energy mix. The integration of 

affordable and clean energy is essential 

for mitigating climate change by reducing 

CO² emissions and supports many of the 

legislative goals of renewable energy both 

at national and international level. 

9. Industry, innovation  
and infrastructure 
NKT is actively supporting the 

development of the infrastructure needed 

to bring power to industries, cities and 

societies all over the world. We provide 

the cable technology and expertise 

needed to exchange energy across 

borders, and at a global level we have 

installed city cables for grid operators 

providing the infrastructure supporting a 

modern lifestyle.

Very high Impact

Moderate Impact

High ImpactThe UN Sustainable 

Development Goals 

(SDGs) define the 

greatest sustainability 

challenges globally and 

provide guidelines for 

the necessary actions. At 

NKT, we are committed to 

running our business in 

a way that contributes to 

a number of the targets. 

The goals and underlying 

targets with the most 

significant impact for 

NKT are set out below. 

More information on how 

we work to support the 

SDGs is provided across 

this report and in the 

target overview on  

page 23.

Sustainable Development  
Goals 2019

5. Gender equality
NKT believes that a diverse organization 

provides the best foundation for 

developing the competencies needed to 

generate the company’s targeted financial 

results. We are committed to providing 

equal opportunities to our employees, 

and we will not tolerate discrimination 

or harassment based on race, religion, 

gender or any other factor.   

14. Life below water
NKT has extensive experience operating in 

the offshore industry and strives to protect 

aquatic biodiversity and wildlife when 

installing and laying cables. We safeguard 

the seabed during trenching and cable 

burial, maintain a safe distance from 

wildlife during offshore operations and 

have experience from several operations 

in high-risk marine environments.

15. Life on land
NKT plans and manages its onshore 

operations with focus on preserving the 

environment and minimizing impact on 

nature and wildlife. We have processes 

in place to monitor our environmental 

footprint and mitigate the risks of 

environmental incidents. 

16. Peace, Justice  
and strong institutions
NKT is committed to responsible 

business practices and refrains from all 

forms of bribery, fraud or corruption. 

This is described in our Business Code 

of Conduct, which establishes the 

fundamental principles and rules of 

behaviour for all NKT employees. Anti-

bribery and principles of fair competition 

similarly form part of our assessment 

process for vendors and business partners 

minimizing the risk of interactions with non-

compliant vendors. We are also an active 

member of several organizations working 

to promote sustainable and fair conditions 

in the industry. We have a compliance 

program in place, which also operates a 

corporate whistleblower hotline, where 

both employees and external stakeholders 

can report any misconduct or concerns 

anonymously.

13. Climate action
As a front-end partner and cable solutions 

provider for the global power grids, NKT 

is supporting the transition to renewable 

energy. Maintaining and building the 

infrastructure needed to integrate and 

distribute renewable energy to the power 

grids is paramount for mitigating climate 

change, increasing temperatures, and 

reaching energy targets nationally and 

internationally. In the performance of 

these activities we strive to do business 

ethically, responsibly and sustainably. 

Part of our climate action is to run our two 

high-voltage manufacturing sites on green 

electricity. 

8. Decent work and  
economic growth
Providing a safe working environment 

for all employees is a NKT priority. 

Safety is one of our core values, and 

we strive continuously to strengthen our 

safety culture at all company levels. We 

participate in industry initiatives, operate 

within international standards, respect and 

comply with local labour laws, and support 

freedom of association. All our employees 

are engaged on contracts which adhere 

to local laws and regulations. Furthermore, 

health and safety compliance is embedded 

in our qualification process for vendors and 

business partners minimizing the risk of 

interactions with partners not complying 

with our Business Code of Conduct for 

Vendors & Business Partners.

12. Responsible consumption  
and production
NKT continuously focuses on minimizing 

the environmental impact of its activities 

through reduced consumption of energy 

and natural resources. We strive to 

maintain high material utilization, and we 

operate one of the very few specialist 

recycling plants for power cables, 

which ensures re-use of materials and 

sustainable disposal of non-recycling 

components. Furthermore, we run our 

high-voltage manufacturing sites on 

green electricity to minimize our carbon 

footprint. All our production sites are 

certified according to ISO 14001, the 

international standard that specifies 

requirements for effective environmental 

management.
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Ethics  
and compliance
A global mindset and responsible business conduct are 

key to NKT and we are committed to promote ethical 

behaviour across the company.

Goals and actions 2019 Outcome Status SDGs

Strengthen our ethics and compliance 

approach

Ethics & Compliance strategy developed 

and implemented √ 16.6

Future plans, goals and actions Target SDGs

Strengthen our ethics and compliance 

approach

Develop new Business Code of Conduct
16.6

NKT operates in an increasingly complex regulatory 

and global environment in which ensuring compliance 

is a fundamental challenge. We are continuously 

improving our compliance approach and we 

have a broad-reaching compliance programme 

in place that encompasses anti-bribery and anti-

corruption, anti-trust law (competition law), data 

privacy, and export controls and sanctions. We are 

compliant with applicable laws, regulations and 

international standards, we strive to meet stakeholder 

expectations, and we are constantly building a strong 

compliance mindset throughout our organization. 

Business Code of Conduct 
The NKT Business Code of Conduct remains key to 

our compliance approach. It defines the fundamental 

principles and rules governing the behaviour that 

is demanded and expected of all our employees 

in relation to vendors, business partners and the 

public. The Code defines how we do business 

across our organization and includes policies 

covering aspects such as business integrity, anti-

corruption, environment, energy and climate, fair 

competition, human and labour rights, information 

security, product compliance and quality, compliance 

management, and reporting of misconduct.

Governance
In 2019, we established an Ethics & Compliance 

Committee organized by our Ethics & Compliance 

Officer, chaired by the CEO, and including 

participation by the CIO, CHRO, General Counsel, a 

Business Line representative, and Risk Management 

& Compliance. The Committee meets quarterly and 

is responsible for developing and overseeing the 

implementation of our Ethics & Compliance Strategy. 

In 2019, the Committee initiated a self-assessment 

of our compliance programme as the foundation for 

a new 2020+ Ethics & Compliance strategy setting 

the direction for the compliance programme and 

strategic initiatives.  

The Ethics & Compliance function collaborates 

with Financial Compliance on implementing internal 

controls to increase our efforts in detecting potential 

compliance issues.  

Data privacy
NKT remains fully committed to data privacy 

in respect of all personal information relating to 

employees and third parties. Data privacy constitutes 

a focal component in our new 2020+ Ethics & 

Compliance strategy with view to further developing 

and improving the technical and organizational 

measures in place to ensure compliance. 

Third party compliance
In 2019, new processes were developed and 

implemented to further increase third party screening 

and due diligence. The aim is to strengthen the 

responsibility and transparency throughout our value 

chain, with focus on suppliers and customers.

Responsible tax
NKT is a responsible taxpayer and we base our 

tax reporting on responsibility, openness and 

transparency in all aspects of tax related reporting 

and compliance, wherever the company and its 

subsidiaries operate. We are committed to work 

with relevant stakeholders to drive transparency and 

the development of efficient tax systems and aim to 

follow recommendations of Good Governance on 

tax affairs in the countries in which the subsidiaries 

of NKT are located. NKT does not operate in tax 

havens and any future operations in tax havens will 

be of purely commercial reasons. Our commitment to 

responsible tax is particularly supporting SDG target 

#16.6 focusing on the development of effective, 

accountable and transparent institutions at all levels.

Compliance, responsibility and transparency are key when doing big projects 

installing power cable solutions as the NordLink interconnector project 

exchaging renewable energy between Norway and Germany. Photo: TenneT

Related SDGs

 NKT Sustainability Report 201910 11

ETHICS AND COMPLIANCEETHICS AND COMPLIANCE

Sustainability Report 2019 NKT



Anti-corruption,  
anti-bribery and  
fair competition 
NKT refrains from and opposes all forms of bribery and corruption 

and abides by the rules of fair competition. We have a clear policy 

covering these areas which is implemented and communicated 

company-wide through our Business Code of Conduct.

Goals and actions 2019 Outcome Status SDGs

Update and implement specific guidelines  

on anti-trust behaviour

Relevant employees have been trained

Guidelines on anti-trust behaviour have 

been updated, implemented and internally 

communicated

√ 16.5

Future goals and actions Targets SDGs

Strengthen general risk assessment Develop and implement an improved risk 

assessment process covering all areas 

within the Ethics & Compliance program and 

targeting all key functions within NKT

16.5

2 Find more information about the case in Note 7.2 in the Annual Report 2019

In the Business Code of Conduct we clearly state 

that, when doing business, no employee may directly 

or indirectly offer, give or take money or anything 

else of value to obtain an improper advantage. 

Furthermore, we explicitly distance ourselves from 

participation in unfair trading and illegal anti-trust 

activities. 

Key risks 
Our principal exposure in regard to corruption and 

bribery relates to interaction with external vendors, 

suppliers and business partners in connection with 

tenders and business agreements. We strive to 

minimize this exposure both internally and externally 

through various initiatives, including targeted 

training and awareness campaigns, and through 

our increased third party compliance process 

developed during 2019 to strengthen responsibility 

and transparency throughout the value chain.  

An improved risk assessment process is under 

development and planned to be implemented in 

2020 to help further identify key compliance risks.  

Anti-corruption is an integral element in the training 

provided to NKT employees under our Business 

Code of Conduct, and also forms part of our 

business contracts. Anti-corruption is similarly 

incorporated in our Business Code of Conduct for 

External Vendors & Business Partners, with which 

we expect full compliance from the parties involved. 

Within the framework of our Business Code of 

Conduct, NKT operates a whistleblower hotline 

that can be used by both employees and external 

stakeholders to report unethical behaviour. 

Awareness of the whistleblower hotline has been 

raised with a new video, and the scope and the 

processes for investigations have been further 

refined and improved. In 2019, all reports received 

were acted upon in accordance with established 

procedures.

Increased training activities  
to ensure anti-trust compliance
Focused activities have been undertaken in 2019 to 

further increase the level of anti-trust training and 

awareness of all relevant employees. These activities 

included the development and implementation of 

new, mandatory anti-trust compliance guidelines and 

an online e-learning training module, followed up by 

additional face-to-face training and communication 

efforts. The guidelines and the online e-learning will 

be assigned annually to all employees in scope.

These activities were part of a strategic initiative 

adopted following the EUR 4m fine imposed on NKT 

and confirmed in July 2018 by the European General 

Court following the investigation by the European 

Commission into alleged price-fixing on high-voltage 

power cable projects. The case is currently under 

appeal to the European Court of Justice ². 

We refrain from and opposes all forms 

of bribery and corruption and abides 

by the rules of fair competition. 

Related SDGs
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Environment,  
energy and climate
As a key player in the global transition towards renewable 

energy NKT is committed to minimizing its environmental 

impact through sustainable business practices and operations.

NKT is committed to developing a long-term 

sustainable business by continuously reducing its 

environmental footprint. Our products are therefore 

designed, manufactured and installed with careful 

consideration for the environment, utilization of 

natural resources and energy consumption. 

Furthermore, we expect all employees to comply 

with the principles in our Quality, Health, Safety and 

Environment (QHSE) Policy and to act with respect 

for the environment as stated in our Business Code 

of Conduct.

Key risks

Our principal environmental exposure relates to the 

handling and use of chemicals, the consumption of 

energy arising from manufacture of power cables 

and accessories, and the consumption of fuel for 

power cable installations and transport of goods. 

To mitigate this exposure, we have established a 

dedicated QHSE policy as well as procedures for 

ensuring compliance with internal guidelines and 

external regulations. 

In 2019, we continued the implementation of a 

company-wide incident reporting system, IA3, 

covering health, safety and environment. The 

IA system strengthens our reporting process, 

ensures the necessary transparency for effective 

action, enhances decision-making and provides 

improved documentation for future mitigation and 

prevention. To continuously track and minimize our 

environmental footprint we operate with a clear 

KPI framework that includes monthly follow-up 

procedures for analysis of data. 

During 2019, we experienced a chemical leakage of 

non-hazardous bitumen from a truck at a filling area 

at our facility in Cologne, Germany. The incident was 

handled in accordance with all relevant procedures 

and contained locally where rehabilitation was 

performed. The local authorities were informed, and 

the incident led to knowledge sharing with view to 

the mitigation of similar incidents. 

Environmental Management Systems
All NKT manufacturing sites operate under an 

ISO14001-certified environmental management 

system. In 2019, to abide by local laws and 

regulations, most sites also completed an annual 

third-party audit that complement our internal 

monitoring of regulatory changes locally. 

Energy reporting
In 2019, we reinforced and aligned our corporate 

reporting processes for environmental incidents 

and measurement processes company-wide. The 

reporting is supported by an Energy Efficiency 

Tracker that gathers data from all sites on water 

usage, energy and fuel consumption. 

Reducing our carbon footprint

As part of our focus on reducing environmental 

impact, we have taken significant steps to reduce our 

carbon footprint. In 2019, our high-voltage factory 

in Cologne, Germany, was powered with electricity 

based on renewable energy, thus joining our plants  

in Drammen, Norway, and Karlskrona, Sweden, 

which are already powered by renewable energy.  

3 Informationssystem om Arbejdsmiljö (Information system for working environment) Referred to as TIA in last year’s report

NKT Victoria is the world’s most energy-efficient cable-laying vessel and plays a key 

part in our ambition to consistently minimize the environmental impact arising from 

our offshore operations. Here, she is laying a high-voltage power cable solution 

connecting the islands of Jersey and Guernsey in October 2019. 

Photo: Guernsey Electricity Ltd.

Related SDGs
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NKT Recycling Centre

Goals and actions 2019 Outcome Status SDGs

Improve measurement processes for  

energy consumption

Process for tracking has been  

improved and reinforced √ 12.6

Improve existing water measurement 

processes

Process for tracking has been  

improved and reinforced √ 12.6

Strengthen focus on energy efficiency Company-wide intiatives have  

been implemented √ 12.6

Strengthen focus on reporting of  

environmental incidents

Environmental incidents have been included 

in company-wide reporting process for 

health and safety
√ 12.6

Strengthen focus on evaluation of 

environmental factors

Process developed and in use on  

several sites (√) 12.6

Increase material utilization compared  

with 2018 (96.9%)*

97.3%
√ 12.5

Future plans, goals and actions Targets SDGs

Reduce our carbon footprint All manufacturing sites to run on green 

electricity ultimo 2020
12.6

Increase focus on energy efficiency Complete and evaluate pilot project on 

energy monitoring and set high level 

implementation plan

12.6

Reduce our environmental impact Zero Environmental Impact Incidents 5 12.5

* Reporting period from October, 2018 to October, 2019

Recycled cable scrap, tonnes

  2017    2018    2019

Total weight of processed cable Recycled PEX

Total weight of cable received from customers Recycled PVC

Recycled aluminium

539

575

520

Recycled copper

1,205

1,176

802

Received halogen-free retardants

In NKT, we have a clear ambition to continuously 

reduce our environmental impact. Hence, we aim to 

have all our production sites powered by electricity 

produced from renewable energy sources by the end 

of 2020.

Furthermore, a number of initiatives were completed 

in 2019 aimed at enhancing energy efficiency 

across the company. These included new lighting, 

optimized manufacturing processes and improved 

material recycling. Also implemented was Energy 

Walks, an initiative intended to ensure constant focus 

on energy efficiency activities. This initiative also 

serves to strengthen knowledge sharing across the 

organization. 

A pilot project highlighting the potential of driving 

further energy efficiency has been initiated at the 

NKT manufacturing site in Warszowice, Poland. The 

project, which includes strategic investments in new 

air compressors, BMS4 system implementation, 

upgraded machinery cooling systems and 

conversion to LED lightning, is planned to run until 

Q2 2020 when an evaluation will be performed 

with view to potentially implementing the project 

company-wide.

CO₂ emissions
In 2019, direct CO² emissions from our gas and 

fuel consumption, including fuel for operating our 

cable-laying vessel NKT Victoria amounted to 7,815 

tonnes. Indirect CO² emissions from consumption 

of purchased electricity and district heating and 

corporate travel amounted to 66,504 tonnes. Total 

emissions therefore amounted to 74,319 tonnes, 

which was higher than in 2018 due to improved 

reporting and changes in the purchased energy mix 

at several manufacturing sites negatively impacting 

our CO² emissions. The calculations were performed 

using the CO² emission factors for purchased 

electricity mixes and fuels.

NKT operates one of the few facilities specialized in the recycling of scrap from 

the power cable industry. Each year, this plant processes large quantities of 

cable scrap originating both from our own production sites and from customers. 

Located in Stenlille, Denmark, the NKT Recycling Centre plays a key part in our 

ambition to limit environmental footprint.

4 Building Management System

5 An incident negatively impacting the environment or stakeholders e.g air pollution, oil and chemical spills with impact to the environment

175

160

123

2,439

2,365

2,974

40

58

116

130

135

108

652

676

437
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9  Occupational Safety Health Administration, has created globally recognized HSE KPI definitions for continuous monitoring and improvement for occupational health and safety

10 LTIR = (Number of LTI x 200,000) / worked hours

11 As of 31 December 2019 

Human and  
labour rights
A healthy, safe, secure and diverse working environment 

is fundamental to the continued growth of NKT, and we 

consider our people key to successful company relations. 

6 Informationssystem om Arbejdsmiljö (Information system for working environment). Referred to as TIA in last year’s report 

7 Lost Time Severity Rate describes the average number of lost work days experienced on the Lost Time Accidents that occurred during 2019.

8  Lost Time Accident Rate is a standardized way to measure and compare accident frequency in organizations. From 2020 LTAR will be replaced by 

Lost Time Injury Rate due to implementation of new KPI framwork based on OSHA definition (see footnote 10)

As stated in our Business Code of Conduct, NKT is 

committed to delivering a working environment based 

on respect, employee engagement and safety. To 

honour this policy, appropriate systems and processes 

have been introduced with specific targets in the 

above key areas, including leadership development. 

Key risks
Our principal exposure in the area of human and 

labour rights relates to threats to employee safety 

in the form of occupational injuries and accidents. 

To mitigate this exposure we have clear processes 

and policies in place. Safety is a key priority and 

we are continuously monitoring and improving 

standards across our organization. We have also 

established an improved procurement process for 

vendors and business partners to strengthen our 

supplier assessment in areas such as human rights 

and diversity. Exposure to forced and child labour 

is not considered material as we mainly operate in 

low-risk countries. A key element in risk prevention 

is our whistleblower hotline, which is open to both 

employees and external partners.

Human and labour rights
As a signatory to the UN Global Compact, NKT 

is committed to conforming to all aspects of the 

Universal Declaration of Human Rights. We respect 

and abide by local labour law, we support freedom 

of association, and all our employees have contracts 

complying with local laws and regulations. 

At our factories we are currently implementing systems, 

processes and procedures that conform to SA 8000, 

the international standard on social accountability and 

fair treatment of workers across industries. 

and behaviour. The Safety Culture Ladder program 

will provide a framework to create safer working 

conditions and encourage safety awareness with 

the overall goal of reducing the number of unsafe 

situations and safety incidents.

To maintain and further develop the safety culture 

we expect to launch a mandatory HSE training to 

drive awareness and empower employees to mitigate 

accidents and unsafe situations company-wide. 

The mandatory training will accompany the already 

ongoing initiatives focusing on improving health and 

safety in NKT.   

Furthermore, the increase in the Lost Time Accident 

Rate has triggered an in-depth review of our 

mitigating activities, the calculation and our data 

collection. As a result, the definition of key targets 

within health, safety and environment has been 

aligned with OSHA9 regulations resulting in a focus on 

Lost Time Injury Rate10 (LTIR) for 2020 and onwards. 

We are deliberately setting an ambitious target of a 

LTIR of 0.50 for 2020 to maintain the strong focus on 

strengthening our safety culture. In addition, we have 

improved the method for collecting ‘worked hours’ 

supporting the increased accuracy in our monitoring 

enabling a stronger mitigation going forward. 

Safety at the heart  
of our corporate culture
With the ongoing implementation of an IA system6 

on all manufacturing sites, we are strengthening our 

reporting, analysis and data collection on a global 

scale, ensuring increased transparency. The IA 

system is designed for reporting incidents and in 

the fields of health, safety and environment and for 

tracking the related actions and countermeasures. 

When fully implemented the IA system will enable us 

to better design and focus our improvements and 

mitigations. Final system implementation has been 

deferred to 2020 due to the completion of a major 

update.

To continue to improve our processes, monitor our 

progress and build a strong corporate safety culture 

with the overall ambition of eliminating accidents, 

we also conform to OHSAS 18001, a management 

system standard for occupational health and 

safety. However, we are currently working on a 

global implementation of the new Health & Safety 

Management standard ISO 45001 and expect the 

upgrade to be finalized and certified company-wide 

during 2020.

In 2019, we have seen our Lost Time Severity Rate7 

increase slightly on 2018 and we also registered an 

increase in our Lost Time Accident Rate8. 

As a reaction to the above results, we continue 

to focus on strengthening our safety culture and 

expect to be certified for the Level 3 Safety Culture 

Ladder program in 2020. The intention is to initiate 

and drive employee engagement, developing risk 

awareness and building a safety-focused mindset 

Diversity and equality
As described in our policy for diversity and inclusion, 

NKT is committed to promoting equal gender 

representation and diversity in the workplace. We 

firmly believe that a diverse organization provides the 

best foundation for developing the competencies 

needed to deliver targeted company performance. 

In 2019, diversity and inclusion has continued as part 

of the mandatory training for all leaders in NKT where 

they have been introduced to the benefits of having 

diverse teams. Furthermore, they received training in 

assessing the composition of their teams in relation 

to diversity to enable potential adjustments. The 

focus on diversity in leadership training is maintained 

for 2020.  

We work to ensure a more balanced gender 

composition and aim always to have a diverse field 

of candidates for all positions at senior leadership 

level which throughout the year has been stressed to 

both internal and external recruiters. This expectation 

will naturally be part of a planned update of our 

recruitment policies during 2020.

Diversity in senior leadership* 

Age profile Gender No. of nationalities

Total <40 40-54 >54 Female Male

2018 58 13 38 7 9 49 8

2019 53 10 32 11 8 45 10

*   Consits of the Extended Leadership Team, including members of the Executive Group Leadership Team.

82%

Gender diversity in NKT

83%

  Female   Male

17%

18%
16%

84%

85%

15%

Related SDGs 
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Vendors and 
business partners
At NKT, we expect and require our business partners 

to fully comply with all applicable laws, rules and 

international regulations, as well as with our Global Policy 

for Third Party Compliance and our Business Code of 

Conduct for Vendors & Business Partners. 

Goals and actions 2019 Outcome Status SDGs

Increase Employee Engagement Index for 2019 (>61) 65 √ 8.5

Increase the number of unsafe situations and  

behaviours compared with 2018 (≥1,620)

2,181 reports
√ 8.5

Reduce the Lost Time Accident Rate compared  

with 2018  (≤ 0.53)

0.73 ÷ 8.5

Reduce the Lost Time Accident Severity Rate  

compared with 2018 (≤20)

29 ÷ 8.5

Redefine the reporting of safety related incidents and 

create new baseline for implementation in 2020

Aligned KPI definitions with  

OSHA regulation √ 8.8

Full implementation of integrated reporting system Deferred to 2020 due to a major 

system update. More precise 

calculation methods have been 

implemented group-wide 

(√) 8.8

Complete two SA 8000 audits One completed ÷ 8.8

Future plans, goals and actions Targets SDGs

Increase Employee Engagement Index for 2020 > 65 8.5

Implement Safety Culture Ladder Level 3 Certification 8.8

Reduce the Lost Time Injury Rate  (LTIR) ≤ 0.50 8.8

Strengthen reporting and monitoring of safety culture Full implementation of IA System 

on all manufacturing sites
8.8

Strengthen corporate safety culture Complete transition from  

OHSAS 18001 to ISO 45001
8.8

As part of our ongoing efforts to improve 

transparency in our vendor network we have now 

implemented a cloud-based procurement system 

with global reach that embraces all our suppliers and 

vendors. The system will strengthen transparency 

in the vendor value chain, enabling us to monitor 

compliance with sustainability and legal requirements 

in areas such as human rights and anti-corruption.

Furthermore, it will ensure the overall compliance 

of the vendor value chain with our Global Policy 

for Third Party Compliance and our Business 

Code of Conduct for Vendors and Business 

Partners. This global facility significantly reduces 

the risk of interaction with vendors not complying 

with established policies, rules and regulations. 

Furthermore, we have embarked on a process of 

identifying high-risk vendors and suppliers and 

conducting due diligence on the parties concerned. 

Vendor qualification
As part of our procurement process, we now operate 

vendor registration and qualification procedures 

to ensure that business partners are assessed 

against expectations set out in our Global Policy for 

Third Party Compliance and our Business Code of 

Conduct for Vendors and Business Partners. The 

qualification procedure covers areas such as health 

and safety, financial health and legal compliance, and 

demands acceptance of both the aforementioned 

instruments. 

In 2019, we registered 350 suppliers with the cloud-

based procurement system representing close to 

85% of our Group spend. All our strategic suppliers 

have now agreed to the Business Code of Conduct, 

thus confirming their commitment to a sustainable 

future. The vendor qualification and evaluation 

process includes self-assessment questionnaires, 

interviews, desktop reviews, and/or other relevant 

measures.

During 2020, we will continue and widen this journey 

by launching our Supplier Relationship Management 

(SRM) program, which focuses beyond the regular 

cost benefits and aims to develop a cadre of trusted 

suppliers for discussion of long-term commitments 

and potential co-development of sustainable 

products through Supplier Enabled Innovation (SEI). 

In accordance with our supplier segmentation, our 

ambition is to have our A and A+ suppliers included 

in the SRM programme by the end of 2020.

NKT Market Place
In 2019, we introduced NKT Market Place – a smart, 

digitized and automated ordering platform which 

facilitates compliant ordering from NKT-approved 

vendors. NKT Market Place also includes all relevant 

internal policies active at NKT and a ensures that 

procurement from vendors complies with our Global 

Policy for Third Party Compliance and our Business 

Code of Conduct for Vendors and Business Partners. 

NKT Market Place was implemented at our 

high-voltage manufacturing sites in 2019 and will 

automate 30–40% of our indirect spending by the end 

of 2020. 

The senior leadership level in NKT is designated the 

Extended Leadership Team. This entity includes 

members of the Executive Group Leadership Team 

and consists of a total of 53 persons comprising 

ten nationalities. Age distribution is fairly even, 

the majority of members being in the 40–55 age 

group. 15% of the Extended Leadership Team 

currently is female, a slight decrease from last 

year. Female representation in the Executive Group 

Leadership Team is 13%, a decline from 2019 due 

to organizational changes. In 2020, we expect the 

diversity composition in senior leadership to be at  

the same level as in 2019.

Engaged, committed employees
NKT considers a diverse culture driven by engaged 

employees to be a key enabler, and employee 

engagement is a central part of our strategy. 

An annual employee engagement survey is 

conducted to track progress towards our strategic 

target of an Employee Engagement Index above 

80. The index in 2019 was up on 2018, and leaders 

at all levels will continue to initiate actions forstering 

engagement.

We believe that strong employee engagement is 

closely linked to high-quality leadership. In 2020, 

focus will therefore be placed on launching new 

leadership programmes for project managers, 

practical leadership for managers in production, and 

a follow-up initiative to anchor our leadership model 

after completed training.

Reporting according to  

UK Modern Slavery Act 
Our Human & Labour Rights policy clearly states 

that we reject any form of forced labour and do 

not condone the hiring of child labour. At NKT, 

employees have employment contracts, they are 

educated in our Business Code of Conduct including 

our Human & Labour Rights policy, and they are 

committed to continuously identifying and eliminating 

potential violations. 

NKT business partners are expected to comply with 

the principles of our Global Third Party Compliance 

Policy and our Code of Conduct for Vendors & 

Business Partners, in which our Human & Labour 

Rights Policy for Suppliers is also an integral part. 

Related SDGs 
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Target overview

Goals and actions 2019 Outcome Status SDGs

Ethics and 

compliance

Strengthen our ethics and compliance 

approach

Ethics & Compliance strategy developed  

and implemented √ 16.10

Anti-corruption, 

anti-bribery and 

fair competition

Update and implement specific guidelines  

on anti-trust behaviour

Relevant employees have been trained

Guidelines on anti-trust behaviour have 

been updated, implemented and internally 

communicated

√ 16.5

Environment, 

energy and 

climate

Improve measurement processes for  

energy consumption

Process for tracking has been  

improved and reinforced √ 12.6

Improve existing water measurement 

processes

Process for tracking has been  

improved and reinforced √ 12.6

Strengthen focus on energy efficiency Company-wide intiatives have  

been implemented √ 12.6

Strengthen focus on reporting of  

environmental incidents

Environmental incidents have been include in 

company-wide reporting process for health 

and safety
√ 12.6

Strengthen focus on evaluation of  

environmental factors

Process developed and in use  

on several sites (√) 12.6

Increase material utilization compared  

with 2018 (96.9%)

97.3%
√ 12.5

Human and 

labour rights

Increase Employee Engagement Index for 

2019 (> 61)

65
√ 8.5

Increase the number of unsafe situations  

and behaviours > 1,620

2.181 situations reported
√ 8.5

Reduce the Lost Time Accident Rate 

compared with 2018 (0.53)

0.73 ÷ 8.5

Reduce the Lost Time Accident Severity Rate 

compared with 2018 (20)

29 ÷ 8.5

Redefine the reporting of safety related 

incidents and create new baseline for 

implementation in 2020

Aligned KPI definitions with  

OSHA regulation √ 8.8

Full implementation of integrated reporting 

system

Deferred to 2020 due to a major system 

update. More precise calculation methods 

have been implemented group-wide
(√) 8.8

Complete two SA 8000 audits One completed ÷ 8.8

Vendors and 

business 

partners

Complete registration procedure for all 

existing vendors with an annual spend  

of > EUR 100,000 

Register all new vendors according to  

the procedure

All existing vendors with annual spend of 

> EUR 100,000 have been registred 

New vendors are registred according to 

procedure on an ongoing basis

√ 16.6

Complete qualification procedure for all 

vendors in the following categories:
    Production, Materials and Accessories
    Components
     Installation
     Investments

Supplier registration completed including  

qualification of most strategic vendors

(√) 16.5

Goals and actions 2019 Outcome Status SDGs

Complete registration procedure for all existing 

vendors with an annual spend  

of > EUR 100,000 

Register all new vendors according to  

the procedure

 All existing vendors with annual spend of 

> EUR 100,000 have been registred 

New vendors are registred according to 

procedure on an ongoing basis

√ 16.6

Complete qualification procedure for all 

vendors in the following categories:
    Production, Materials and Accessories
    Components
     Installation
     Investments

Supplier registration completed including  

qualification of most strategic vendors. 

(√) 16.5

Future plans, goals and actions Targets SDGs

Strengthen transparency and vendor 

compliance

All strategic vendors (defined as A+ and A) 

to be qualified according to process
16.6

Strengthen transparency and vendor 

compliance

Develop and implement Supplier 

Relationship Management programme 

covering our strategic vendors (A+ and A)

16.6

We operate with strategic 

partners when sourcing 

natural materials 

to ensure quality, 

responsible handling 

and production.
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Reporting 
principles

NKT A/S monitors progress on sustainability by 

means of three main elements:

1.  Key Performance Indicators (KPIs) have been 

developed based on relevant policies and 

corresponding data is collected. This data 

covers parameters such as occupational injuries, 

environmental impact, material utilization and 

diversity development at Board level. The 

business units are responsible for KPI quality  

and data collection.

2.  An annual Statement of Representation covering 

the principles of our Business Code of Conduct is 

signed by selected leaders broadly representing 

the activities of the two business units.

3.  A whistleblower hotline, maintained by an external 

provider, allows all employees as well as external 

stakeholders to raise concerns about seemingly 

inappropriate conduct, events or circumstances.

Reporting methodology
The reporting parameters used in 2019 are largely 

unchanged from previous reports. 

The present report covers all entities of NKT A/S 

unless otherwise stated.

Data integrity
We consider our data to be sound and valid.

Auditing
The present report has not been audited by an 

external auditor.
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